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VPP (TED 8.4) SITE WORKSHEET

Section I: Management Leadership & Employee Y IN Supporting Documents
Involvement

A Written Safety & Health Management System

Al Are all the elements such as Management Leadership and 110
Employee Involvement, Worksite Analysis, Hazard Prevention
and Control, and Safety and Health Management system part of a
signed, written document?

A2 Have all VPP elements and sub-elements been in place at least 1 | [ | []
year? If not, please identify those elements that have not been in
place for at least 1 year.

A3 Is the written safety and health management system at least NN
minimally effective to address the scope and complexity of the
hazards at the site? (Smaller, less complex sites require a less
complex system.) If not, please explain. MRX

A4 | Have any VPP documentation requirements been waived (asper | [] | []
FRN page 656, paragraph F5a4)? If so, please explain.

B Management Commitment & Leadership

-
Ol

B1 Does management overall demonstrate at least minimally
effective, visible leadership with respect to the safety and health
program (considering FRN items F5 A-H)? Provide examples.






B2

How has the site communicated established policies and results-
oriented goals and objectives for worker safety to employees?

B3

Do employees understand the goals and objectives for the safety
and health program?

B4

Are the safety and health program goals and objectives
meaningful and attainable? Provide examples supporting the
meaningfulness and attainability (or lact-there-of if answer is no)
of the goal(s). (Attainability can either be unrealistic/realistic
goals or poor/good implementation to achieve them.) (See: TED
Chapter 3 11 Cla)

B5

How does the site measure its progress towards the safety and
health program goals and objectives? Provide examples.

Planning

C1

How does the site integrate planning for safety and health with its
overall management planning process (for example, budget
development, resource allocation, or training)?

=

O

C2

Is safety and health effectively integrated into the site’s overall
management planning process? If not, please explain.






Authority and Line Accountability

D1

Does top management accept ultimate responsibility for safety
and health in the organization? (Top management acknowledges
ultimate responsibility even if some safety and health functions
are delegated to others.) If not, please explain.

-

Ol

D2

How is the assignment of authority and responsibility
documented and communicated (for example, organization
charts, job descriptions)?

D3

Do the individuals assigned responsibility for safety and health
have the authority to ensure that hazards are corrected or
necessary changes to the safety and health management system
are made? If not, please explain.

D4

How are managers, supervisors, and employees held accountable
for meeting their responsibilities for workplace safety and health?
(Annual performance evaluations for managers and supervisors
are required.)

D5

Are adequate resources (equipment, budget, or experts) dedicated
to ensuring workplace safety and health? Provide examples
MRX.

D6

Is access to experts (for example, Certified Industrial Hygienists,
Certified Safety Professionals, Occupational Nurses, or
Engineers), reasonably available to the site, based upon the
nature, conditions, complexity, and hazards of the site? If so,
under what arrangements and how often are they used?






E Contract Workers . .
El Does the site utilize contractors? Please explain. RN
E2 Were there contractors’ onsite at the time of the evaluation? [] []
E3 When selecting onsite contractors, how does the site evaluate L] L]
the contractor’s safety and health programs and performance
(including rates)? (See: TED Chapter 3 1V 3-19)
E4 | Are contractors and subcontractors at the site to maintain L1 |0
effective safety and health programs and to comply with all
applicable OSHA and company safety and health rules and
regulations? If so, please provide examples.
E5 Does the site’s contractor program cover the prompt correction L] L]
and control of hazards in the event that the contractor fails to
correct or control such hazards? Provide examples. MRX
E6 How does the site document and communicate oversight, L1 |0
coordination, and enforcement of safety and health expectations
to contractors?
E7 Have the contract provisions specifying penalties for safety and | [] L]

health issues been enforced, when appropriate? If not, please
explain.






E8

How does the site monitor the quality of the safety and health
protection of its contract employees?

ES

If the contractors’ injury and illness rates are above the average
for their industries, does the site have procedures that ensure all
employees are provided effective protection on the worksite? If
not, please explain.

E10

Do contract provisions for contractors require the periodic
review and analysis of injury and illness data? Provide
examples.

Ell

Based on your answers to the above items, is the contract
oversight minimally effective for the nature of the site?
(Inadequate oversight is indicated by significant hazards created
by the contractor, employees exposed to hazards, or a lack of
host audits.) If not, please explain. MRX

Employee Involvement

F1

How were employees selected to be interviewed by the VPP
team?

KY OSH Site Review

F2

How many employees were interviewed formally? How many
were interviewed informally?

KY OSH Site Review

F3

Do employees support the site’s participation in the VPP
Process. MRX

KY OSH Site Review

F4

Do employees feel free to participate in the safety and health
management system without fear of discrimination or reprisal?
If so, please explain. MRX

O O O O

O O O O






F5

Please describe at least three ways in which employees are
meaningfully involved in the problem identification and
resolution, or evaluation of the safety and health program
(beyond hazard reporting). (See: FRN Chapter 3 Paragraph
11.C.1.b)

F6

Are employees knowledgeable about the site’s safety and health
management system? If not, please explain.

F7

Are employees knowledgeable about the VPP program? If not,
please explain.

]

]

KY OSH Site Review

F8

Are the employees knowledgeable about OSHA rights and
responsibilities? If not, please explain.

]

]

F9

Do employees have access to results of self-inspection, accident
investigation, appropriate medical records, and personal
sampling data upon request? If not, please explain.






Section I1: Worksite Analysis

A

Baseline Hazard Analysis

Al

Has the site been at least minimally effective at identifying and
documenting the common safety and health hazards associated
with the site (such as those found in OSHA regulations, building
standards, etc., and for which existing controls are well known)?
If not, please explain. MRX

.

O

A2

What methods are used in the baseline hazard analysis to
identify health hazards? (Please include examples of instances
when initial screening and full-shift sampling were used. See
FRN page 45657, F5.B.2.b

A3

Does the site have a documented sampling strategy used to
identify health hazards and assess employees’ exposure
(including duration, route, and frequency of exposure), and the
number of exposed employees? If not, please explain.

A4

Do sampling, testing, and analysis follow nationally recognized
procedures? If no, please explain.

A5

Does the site compare sampling results to the minimum
exposure limits or are more restrictive exposure limits (PELs,
TLVs, etc.) used? Please explain.

A6

Does the baseline hazard analysis adequately identify hazards
(including health) that need further analysis? If not, please
explain.






AT

Do industrial hygiene sampling data, such as initial screening or
full shift sampling data, indicate that records are being kept in
logical order and include all sampling information (for example,
sampling time, date, employee job title, concentrated measures,
and calculations)? If not, please explain the efficiencies and
how they are being addressed.

Hazard Analysis of Significant Changes

Bl

When purchasing new materials or equipment, or implementing
new processes, what types of analyses are performed to
determine their impact on safety and health? Is it adequate?

H
Ol

B2

When implementing/introducing non-routine tasks, materials or
equipment, or modifying processes, what types of analyses are
performed to determine their impact on safety and health? Is it
adequate?

Hazard Analysis of Routine Activities

C1

Is there at lease a minimally effective hazard analysis system in
place for routine operations and activities? MRX

H
O

C2

Does hazard identification and analysis address both safety and
health hazards, if applicable? If not, please explain.






C3

What hazard analysis technique(s) are employed for routine
operations and activities (e.g., job hazard analysis, HAZ-OPS,
fault trees)? Are they adequate?

C4

Are the results of the hazard analysis of routine activities
adequately documented? If not, please explain.

Routine Inspections

D1

Does the site have a minimally effective system for performing
safety and health inspection (i.e., a minimally effective system
identifies hazards associated with normal operations)? If not,
please explain. MRX

.

O

D2

Are routine safety and health inspections conducted monthly,
with the entire site covered at least quarterly (for construction:
entire site weekly)?

D3

How do inspections use information discovered through the
baseline hazards analysis, job hazard analysis, accident/incident
analysis, employee concerns, sampling results, etc.?

D4

Are those personnel conducting inspections adequately trained
in hazard identification? If not, please explain.






D5 | Is the routine inspection system written, including Ll | O
documentation of results? If not, please explain.
D6 Do the written routine inspection reports clearly indicate what RN
needs to be corrected, by whom, and by when? If not, please
explain.
D7 Did the VPP team find hazards that should have been found [1 | [ | KY OSH Site Review
through self-inspection? If not, please explain.
E Hazard Reporting _
E1 | Does the site have a reliable system for employees to notify NN
appropriate management personnel in writing about safety and
health concerns? Please explain.
E2 Do the employees agree that they have an effective system for [] | [ | KY OSH Site Review
reporting safety and health concerns? If not, please explain.
E3 | Isthere a minimally effective means for employees to report NN
hazards and have them addressed? MRX If not, please explain.
F Hazard Tracking
F1 Does the hazard tracing system address hazards found by [] _|:|

employees, hazard analysis of routine and non-routine activities,
inspections, and accident or incident investigations? If not,
please explain.






F2

Does the tracking system result in hazards being corrected and
provide feedback to employees for hazards they have reported.
If not, please explain.

F3

Does the tracking system result in timely correction of hazards
with interim protection established when needed? Please
describe. If not, please explain.

F4

Does a minimally effective tracking system exist that results in
hazards being controlled? If not, please explain. MRX

Accident/Incident Investigations

Gl

Is there a minimally effective system for conducting
accident/incident investigation techniques? If not, please
explain.

.

O

G2

Avre those conducting the investigations trained in
accident/incident investigation techniques? If not, please
explain.

G3

Describe how investigations discover and document all the
contributing factors that led to an accident/incident.






G4 | Were any hazards discovered during the investigation Ll | O
previously addressed in a prior hazard analyses (e.g., baseline,
self inspection)? If not, please explain.

H Safety and Health Program Evaluation

H1 Briefly describe the system in place for conducting an annual L] _IZI
evaluation.

H2 Does the annual evaluation cover the aspects of the safety and L] L]
health program, including the elements described in the Federal
Register? If not, please explain.

H3 | Does the annual evaluation include written recommendations in | [] | ]
a narrative format? If not, please explain.

H4 Is the annual evaluation an effective tool for assessing the [] | ] | KY OSH Site Review
success of the site’s safety and health system? Please explain.

H5 | What evidence demonstrates that the site responded adequately | [] | []

to the recommendations made in the annual evaluation?






Trend Analysis

11 Does the site have a minimally effective means for identifying [] _IZI
and assessing trends? MRX

12 Have there been any injury and/or illness trends over the last Ll | O
three years? If so, please explain.

13 If there have been injury and/or illness trends, what courses of L] [
action have been taken? Are they adequate?

14 Does the site assess trends utilizing data from hazard reports or L] L]

accident/incident investigation to determine the potential for
injuries and illnesses? If not, please explain.






Section I11: Hazard Prevention and Control

A

Hazard Prevention and Control

Al

Does the site select at least minimally effective controls to
prevent exposing employees to hazards. MRX

.

ol

A2

When the site selects hazards controls, does it follow the
preferred hierarchy (engineering controls, administrative
controls, work practice controls [e.g. lockout/tagout, bloodborne
pathogens, and confined space programs], and personal
protective equipment) to eliminate or control hazards? Please
provide examples, such as how exposures to health hazards
were controlled.

A3

Describe any administrative controls use at the site to limit
employee exposure to hazards (for example, job rotation)

Ad

Do the work practice controls and administrative controls
adequately address those hazards not covered by engineering or
administrative controls? If not, please explain.

AS

Are the work practice controls (e.g. lockout/tagout, bloodborne
pathogens, and confined space programs) recommended by
hazard analyses implemented at the site? If not, please explain.






A6 | Are follow-up studies (where appropriate) conducted to ensure
that hazard controls were adequate? If not, please explain.

A7 | Are hazard controls documented and addressed in appropriate
procedures, safety and health rules, inspections, training, etc.?
Provide examples.

A8 | Are there written worker safety procedures including a
disciplinary system? Describe the disciplinary system.

A9 Has the disciplinary system been enforced equally for both
management and employees, when appropriate? If not, please
explain.

A10 | Does the site have a minimally effective written procedures for
emergencies (TED 3-16 3h)? MRX

A1l | Are emergency drills held at least annually?

Al12 | Does the site have a written preventative/predictive maintenance

system? If not, please explain.






A13 | Did the hazard identification and analysis (including Ll | O
manufacturers’ recommendations) identify hazards that could
result if equipment is not maintained properly? If no, please
explain.

Al4 | Does the preventive maintenance system adequately detect RN
hazardous failures before they occur? If not, please explain.

A15 | How does the site select Personal Protective Equipment (PPE)? | [] | []

Al16 | Do employees understand the limitations and uses of PPE? If L] L]
not, please explain.

Al17 | Did the team observe employees using, storing, and maintaining | [] | [] | KY OSH Site Review
PPE properly? If not, please explain.

A18 | Is the site covered by the Process Safety Management Standard | [ ] | ] | NA
(29 CFR 1910.119)? If not, skip to section B.

A19 | Which chemicals that trigger the Process Safety Management L1 [ | NA
(PSM) standard are present?

A20 | Please describe the PSM elements in place at the site (do not L1 |0 | NA

duplicate if included elsewhere in the report, such as under
contractors, preventive maintenance, emergency response, or
hazard analysis).






Occupational Health Care Program and Recordkeeping

Bl

Describe the occupational health care program (including
availability of physician services, first aid, and CPR/AED) and
special programs such as audiograms or other medical tests
used.

]

O

B2

How are licensed occupational health professionals used in the
site’s hazard identification and analysis, early recognition and
treatment of illness and injury, and the system for limiting the
severity of harm that might result from workplace illness or
injury? Is this use appropriate?

B3

Is the occupational health program adequate for the size and
location of the site, as well as the nature of hazards found here?
If not, please explain.






Section 1V: Safety and Health Training

A Safety and Health Training

Al What are the safety and health training requirements for [] _IZI
managers, supervisors, employees, and contractors?

A2 | Who delivers the training? R

A3 How are the safety and health training needs for employees L O
determined?

A4 Does the site provide minimally effective training to educate | O
employees regarding the known hazards of the site and their
controls? If no, please explain. MRX

A5 | What system is in place to ensure that all employees and NN
contractors have received and understand the appropriate
training?

A6 | Who is trained in hazard identification and analysis? I

A7 Is training in hazard identification and analysis adequate for the | [ | | []
conditions and hazards of the site? If not, please explain.

A8 Does management have a thorough understanding of the L O

hazards of the site? Provide examples that demonstrate their
understanding.
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Introduction

» The focus Is not on a single correct way to meet
VPP requirements, but rather on a system that’s
detailed, sustainable within the given culture,
and that works for the company, while fulfilling
the VPP’s rigorous requirements.

» Trend analysis of issues should show where
programs have gotten better and/or worse.

» Do not reinvent the audit and/or waste time.





Introduction

Re-certification evaluations are:

To review changes that have occurred during the time from
the last OSHA review process.

To see that the changes that have been made do not
degrade the integrity of the approved program.

To see what has changed in a positive fashion and how
these changes have impacted the safety and health
programs.

To see If the information matches what was submitted with
the annual reports.





Preparation for the Onsite........

» Review of application information and the
last three submitted annual reports.
(These are key to your recertification!!)

» Determine specific areas of interest or
concern.

» Review appropriate standards &

requirements. m





Introduction References

OSHA Publications in www.osha.gov

»The Federal Register Notice July 24, 2000 (FRN)
Section O. Periodic Onsite Evaluations of approved
Worksites

»CSP 03-01-002 (TED 8.4) VPP Policy Manual
Chapter 6: Onsite Evaluations




http://www.osha.gov/



Common Pitfalls in Recertification

Q-

» Having no plan of action t

> Not having access to upper management

» Not having quick access to the documents
that have changed

» Not having someone familiar with the
changes to your EHS program (historically
speaking)

» Not having communicated with all
stakeholders in the process






Introduction

Re-evaluation Notes

v Prepare your unions, managers, and hourly (and
the culture) for the recert

v The majority of your people must be onboard with
VPP

v Get people involved, the opportunities are there

v’ Establish a VPP coordinator (probably full time at
some point) to spearhead the process of
preparation (must be passionate about safety,
committed to VPP, good communicator, know the
people and the plant, self starter, and tireless)






Introduction

Re-evaluation Notes

v Prepare the team room (possibly use story
boards), tables for documents which are
identified and keyed to the VPP Report Format.

v Make sure that employees escorts are prepared
and the maintenance department is ready and
prepared to get any 90 day items addressed
while the team is still onsite If possible.

'
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Logistics

OSHA Pre-visit Discussions
With the Team Leader

» Review what changes were made to your program

» Discuss general logistics and proposed itinerary,
dates of onsite

» Interviews- Discuss the types:
purpose, who, when, where, logistics
» Team visit preparation discussions

» Who will be on the team, team needs, lunches, use
of SGE’s, team breakout room

» Walk the site, make observations
» Final closing conference preparations






Logistics

KY VPP Re-certification Agenda

Monday (1:00pm )

Orientation
Meeting Introductions
Overview of Plant Operations- organizational structure, processes, products, etc.
Plant Layout
Plant Rules
Tuesday Morning
Injury/lliness Trend Analysis
Other Safety/ Health Related Trend Analyses
Contractor and Construction Activity Onsite (if any)
S/H Meeting Schedule (annual and for the week of our visit)
S/H Training Schedule (annual and for the week of our visit)
S/H Inspection/Audit Schedules (annual and for the week of our visit)
Scheduled Emergency Drills (planned during our visit)
Planned Area/Dept. Inspections (we would like to observe at least two of these)
Tuesday Afternoon
Employee Roster (name, title, shift, dept., tenure, committee affiliations)
Handouts, presentations and explanations with the following information:
10 Greatest S/H Hazards to Employees by Severity
10 Greatest S/H Hazards to Employees by Number of Employees Exposed
10 Greatest S/H Hazards to Employees in Non-routine Tasks
Any new committees established over the last 3 years?
What is the purpose of each of these committees?
Any Committees Disbanded? Reason?
Has employee involvement increased or decreased over the last 3 years? Why?
What significant changes have occurred in equipment or processes over last 3 years? Why?
What engineering or administrative controls have been implemented?
Any new S/H initiatives started in last 3 years? Reason? Results?
What has been the most effective method, thus far in keeping employees focused on safety?
Over the Last 3 years, what has had the greatest impact on S & H at this facility?
Wednesday
Employee Interviews (representative of above categories)
Review Records for the last 3 years and YTD as follows:
Injury/lliness Records
Incident Reports/Investigations
Written Programs (that have changed over the last 3 years)
Company Internal Inspection Records
Company Outside Audits
Contractor Internal Inspection Records
Contractor Outside Audits
Year 2000 and 2001YTD print-out of Hazards Identified, Resolution, or Status
Critiques of Emergency Drills, Responses, etc.
Respirator Program / Change-out Schedules, etc. (if applicable)
IH Monitoring Schedule and Results of Monitoring
Contractor Safety Programs
Thursday
Continuation of Wed. items and any items raised during interviews, etc.
Observe Spot Inspections in Company Work Areas (and Contractor Areas if applicable)
PSM Reviews — Spot Check of CMRs and PHAs, etc. (if applicable)
LOTO Procedures and Spot Check of LOTO Practices
Spot check of Haz. Comm. issues
Eriday (if needed)
Completion of items under review
KY VPP Team Meeting (private meeting to prepare for the close-out meeting)
VPP Re-certification Stimmarv Close-otit Meetind (onen meetina)
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Records and Paperwork

OSHA 300,300a, 301 and RCA’s

> Review of Total Case Incidence Rate (TCIR) & Days Away
Restricted and/or Transfer (DART) Case Incidence Rate.

*Be aware that they can and will ask for a root cause
analysis (RCA) to see how you analyze the incidents, and
your conclusions as to why you had problems.

> IH or Team Leader usually reviews OSHA Log & medical

records (make sure there are no overt recordkeeping
mistakes).

Sometimes records are tough to find or retrieve.










Records and Paperwork

Written Program Elements Checklist For KY VPP VIsits (atachmentc)

In the evaluation of Written Programs we are looking for an explanation of the elements as
outlined below at a minimum:

COow>

T m

—I®

[

Purpose of the Program?
Company Policy and Scope?
Associated Hazards: What? Where?
Hazard Controls:

1. Engineering?

2. Administrative?

3. Work Procedures/PPE?
Rules and Procedures: SOPs? OSH Standards requirements? Non-routine tasks?
Assignment of Responsibilities for:

1. Managers

2. Supervisors

3. Employees

Training: Who? What? How (classroom /on the job)? How Often? Certifications?
Records: Forms, training module descriptions and other related documentation?
Verification/ Monitoring:

1. Audits: By whom? How often?

2. Inspections: By whom? How often?

3. Program and related Paperwork Reviews? By whom? How often?
Corrective Actions/Improvements: Reporting, Recording, and Tracking Systems, etc...?

Overall Responsibility for the Program:
1. Name/Title/Committee Members?
2. Responsibility to act?
3. Authority to act?
4. Accountability of actions?
5. Monitoring of actions?





Records and Paperwork

Bureaucrats Love Paper

Safety and health documentation

» Importance and updating, latest revisions

»Determine what to use,collection and display
» Which documents to use
»Key off of VPP Report Format's Four Sections






Physical Site Reviews

How Does the Facility Look?

»Compliance / Safety Audit : unit and work area
Inspections

»Housekeeping and cleanup throughout

»Review old findings to ensure nothing was left
uncorrected. Are there any old findings tags to
capture?
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Physical Site Reviews

Help your employees prep for the
specific type of audit process!

» Quality

> Housekeeping / 55 N
» Total Risk Management 9

» Safety / Focused Safety %

> Maintenance

et your teams know what you want from them





Physical Site Reviews
Auditor Refreshers

Hazard ldentification

 Rotational
 Translational

* Pinch points
 Electrical

« Mechanical
 Pneumatic / Hydraulic
« Stored Energy
 Radiation Sources

« Work Areas and Environmental
o Slips and Trips

e Traffic

 Material Handling
 Acts and Practices





Physical Site Reviews
Auditor Refreshers

Rotational
















The Employees

Communicate With the Stakeholders

Refocus on VPP criteria and elements

> VPP is a very employee centered/involved
program

» VPP information, communication,awareness,
OSHA rights

»Interviews-types to be employed and determination of
who,when,where and preparation

»Employee presentations-Areas of Excellence
»Union involvement in re-certifications
» Contractors, Temps
»Management at all stratified levels






The Employees

OSHA Team Member’s
Escort preparation

» They are the site diplomats

»What they do and their selection Is important
»Access to documentation

»Should have knowledgeable and committed
employees to fill these roles

»Involve them in the planning and the resolution
stages to give them ownership in safety





Employees

Evaluation Techniques -
Formal Interview

= OSHA will select a managerial, supervisory and at
least one hourly representative from each major
operating department:

= Selection of alternates for absences.
= Select from each shift if possible.

= Select contractors, especially mechanical &
construction.





Employees

Evaluation Techniques -
Formal Interviews

» Formal interviews are private one-on-one
opportunities to determine employees’ perception

of:
»Management commitment. P N
> Responsibilities. i
»Knowledge of hazards & rules.
»Empowerment. i
» Overall assessment of system.






Employees

VPP Perception Survey of Site Safety

This survey is a confidential document. Please do not sign the survey it is for statistical use only. Every

answer counts toward your site’s evaluation and the final report toward VPP or VPP recertification. If you
should have any questions as to the meaning of a question ask the Kentucky OSHP VPP representative at

the time of the survey.

Rarely Seldom Sometimes Often Always

1  This company believes safety is as important to
the company as production.

2  Employees correct hazards as they are
recognized or report it to their supervisor for
correction

3 Supervisors actively look for safety hazards

4 Management measures the safety efforts of
supervisors

5  Supervisors face consequences for poor safety
performance

6  Management recognizes and rewards good
safety efforts

7 My supervisor coaches me on appropriate safety
working practices and procedures.

8 My supervisor regularly observes employees to
make sure they are working safely.

9 | receive positive feedback from my supervisor
for working safely

10 | receive adequate training about how to do my
job safely

11 My supervisor regularly promotes the
importance of safety on the job

12 Managers and supervisors exhibit safe working
practices in their daily job activities

13 Employees observed working in an unsafe
manner are coached immediately on safe
practices / counseled regarding their work
activities.

14  Supervisors believe safety has the same or
greater value as that of production.

15 This company provides employees with the
supplies and equipment needed to work safely

16 Discipline for safety violations is fair and
consistently applied to all employees.

17 Unsafe working conditions are corrected
immediately

18 New employees receive adequate safety training
before they start work.





Employees

VPP Perception Survey Results

e Seriesl






Informal Interviews

Will usually be done at the workstation
Give the employees room to talk freely

Give them time to talk to the team
members from OSHA

Ask for their genuine concerns and
valuable input regarding site hazards

Include them In the correction process If
possible to help them gain ownership in
safety





Game Day!

Team meeting/introductions, assignments and strategy
discussion

Entry at site
» Badge in/ sign in procedures, orientation
» Plant layout / org charts / general info / incidentals
Opening conference

» Who should attend: Committees, Unions, Plant
Management (Upper and Middle), visitors

» Welcome, introductions and safety for visitors review

» Site history and overview of purpose, nature, and scope of
business

» Safety and health program overview, commitment to VPP,
Your Plant’s VPP history

» Program changes, areas of improvement
» Team windshield tour






Daily Activities May Not go
Exactly as Planned

»Be flexible, it Is a partnership! AT g
>Document reviews (get bottlenecked) M8 T
> Interviews (take time and privacy) -
»Walk-arounds (require knowledgeable peOpIe)
» Get the dally briefings then plan for the next day
»Worksheet preparation (is slow sometimes)






The Closing Bell

Closing Conference
» Review onsite activities and interviews

»Review of best practices, and significant
observations

» The Team VPP recommendation

» Report finalization, (joint venture, again)
90-day items, team recommendations





The Recertification Game Plan
Q-
Know who Is coming to the audit

>
» Review your annual reports J
>

Review all past internal and external audits to
make sure everything was completed / fixed to
best practice levels

» Communicate with all stakeholders
» Gather the appropriate documents (organize)

» Involve everyone in the process and get them
thinking VPP

» Do a physical audit and training for the auditors
before game day arrives
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Planning for recertification

Timeline planning @
Reviews J
Audits

Strategy to win

20 Week Plan

The end plan





Timelines

 Critical to the process Is knowing when to
start so you will be prepared at the end
point





Reviews
Internal and External

* Review the reviews and audits fro changes.

— Changes should always be looked at as integral to
the recertification on process. What you report will
decide what we look for

— Annual reviews should be used

— Outside audits

— Internal audits should be compared

— OSHA records and incident investigations reviewed
— Any compliance actions

— Recommendations from other plants

— Corporate Initiates





Plan a strategy to Win and
absolutely recertify In
the time allowed

o Gantt charts and timeline graphics should
be used and kept up to date if milestones
are not to be missed

e Use a critical action path plan in the
process





Twenty weeks to a fit recertification

* Plan in steps and stages that are
achievable

e Let your teams decide what is first but not
to put off the hardest till last

* Involve every department

* Check all the programs the changes have
potentially touched





20 Weeks

o Auditor Training first and or a review

e An OSHA 30 hour like course Is the end

point here if the plan is followed and the
auditors participate in all parts

e Detalls, Detalls, Detalls





Wee
Wee
Wee
Wee
Wee
Wee
Wee
Wee
Wee
Wee

K 1 Auditor Refresher
K 2 Fire

K 3 Egress

K 4 Ladders

K 5 Hydraulics

K © Pneumatics
K [ Machine Guarding

K 8 Personal Protective Equipment

KO Forifts

K 10 Electrical

Week 11
Week 12
Week 13
Week 14
Week 15
Week 16
Week 17
Week 18
Week 19
Week 20

Ramping up for a WIN

Housekeeping

Material Handling
Hazardous Materials
LOTOTO
Compressed Gasses
Welding

Training and Records
Fall Protection
Respirators

KY Specific Issues
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